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Bridging the Gap

Dear Friends,

Thank you for your incredible generosity and support of Advokids in 2021-2022. You have sustained our work and mission
to focus child welfare agencies and courts on preventing the stress and trauma that children experience in foster care.

Everyday we receive urgent calls from grandmothers, aunties, foster caregivers, and professionals who work with children
in foster care. They call Advokids because something is wrong, often a child is facing an imminent traumatic event and
the caller does not know where to turn or how to get the attention of a child welfare agency or the juvenile court. They
ask how they can stop an unnecessary move of a child, how they can seek placement of their grandchildren who have
entered foster care in another county or state, or how they can help siblings be placed together? They are all trying to
bring critical information about a child to the attention of the child welfare system but do not know how or feel that their
concerns have been ignored.

Child welfare agencies and the juvenile courts are huge, complex governmental systems and hard to navigate. Think
about the last time you tried to seek help from Social Security, your insurance company, or Comcast! Well, imagine if you
were worried about a child, the stakes were high, and you did not know how to cross the bridge to where the
government systems reside so that you could get the problem in front of someone who can help. Advokids provides the
missing piece so that the people concerned about a child can cross that bridge and get the child's needs before the
juvenile court--the ultimate decision-maker in a child welfare case.

Sincerely, A '
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Margaret Coyne, JD Janet Sherwood, JD
Executive Director Deputy Director

—_— | —

advokids

7

advokids.org






Advocacy @ Access @t Accountability

AN EARTO THE GROUND THATINFORMS OUR
SYSTEM REFORM EFFORTS

Advokids' staff reviews and analyzes all new Hotline cases weekly to identify trends and system failures that adversely affect
foster children. The data shows that there was a need to address these recurring issues on state and local levels:

Preventing Unnecessary Placement Changes

When children in foster care face a placement change, often
their attorneys are the last to know. The law requires child
welfare agencies to notify a child's attorney prior to a move so
they can investigate and ensure that the move is in the child's
best interests. We are working to make sure the law is followed.

Improving foster & relative caregjver's access to juvenile courts
Too many caregivers do not know about their right to attend
regularly scheduled court hearings and share valuable
information about the child. Advokids is working with
presiding judges, child welfare agencies, and foster agencies
across the state to improve caregiver education and
participation.

2022-2023
GOALS

children.

Expand our Data
Collection and Analysis
Research Program to
identify system failures
and improve the child
welfare system for all

A Child's Right to Competent, Dynamic Counsel

All foster children are entitled by law to be represented by
committed, competent counsel. We are advocating to establish
effective complaint and accountability mechanisms to ensure
all children have attorneys they know and can depend on.

Participating in appellate cases with important policy
implications for child welfare

Recently, we helped to prevent nullification of a decision that
protected foster children's placement stability and joined an
amicus brief in a federal case that led to a ruling that states
may be sued in federal court for violating the rights of foster
children.

Continue to grow our Pro
Bono Attorney Program
to ensure that all
complex Hotline cases
where a child is at risk of
serious harm have the
help of a dedicated pro
bono attorney.

Increase the number of
caregivers, relatives
and concerned
community members
who Advokids
empowers to advocate
for a child in foster care.

Why | Partner With Advokids To Provide Pro-Bono Legal Service
BY:BARRY WEISMANN

| have been a practicing lawyer for just about 50 years with
most of those years as a partner/shareholder of various large
firms, with my practice focusing on commercial litigation and
more recently insurance regulatory, alternative risk transfers,
and M&A transactions in the insurance industry. For the past
12 years, | have worked as a team with Florence Druguet,
who is a trained French lawyer, has an MBA and a Doctorate
in Law. In 2021, when presented through Advokids with the
opportunity to assist, as pro-bono, children in foster care in
Los Angeles to receive permanency, we both stepped in as a
team and felt proud being able to help a family and make a
difference in a child’s life. Pro bono cases are in general the
ones you find the most meaningful. There is no doubt that
Florence and | will always feel proud to have assisted foster
children in Los Angeles to find permanent homes with loving
and deserving caregivers (soon to become adoptive parents!)

This Juvenile Dependency case involved 4 young siblings,
fostered for years by 2 different amazing loving caregivers.
Despite the stable, healthy and loving environment offered by
the 2 caregivers for years, and the eldest child's wishes to
remain in her current home, the Department of Children and
Families instigated a procedure for removal of the children
from their respective caregivers to be placed with an estranged
aunt. Based on the conflict between the government's position
and the child's apparent best interest, we stepped in to
represent the caregivers. The final result that the children
stayed with their present caregivers was in compliance with the
law, the wishes of each of the children involved, the caregivers
and in the best interests of the children.
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https://www.linkedin.com/groups/13919655/
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5643 Paradise Drive Ste. 12B
Corte Madera, CA 94925

THANK YOU.

Because of you, more children are safe,
secure, and in stable, permanent homes.

2021-2022
FINANCIALS

Operations
22.5%

@ Program Services
$582,129

@ Operations
$131,595

Program Services
77.5%

Training Fees

10.9%

In-Kind Donations
0.8%

Grants

N Grant
3;:;/: $298,534

Donations
$381,255

. In-Kind Donations
$3,152

Training Fees
$82,211

Donations
49.6%

TESTIMONIALS
BY OURHOTLINE CALLERS

"As a child welfare attorney of 29 years, Advokids is the best
organization, by far, to provide accurate and honest
information about our foster care system." - Pam, child welfare
attorney

"Thank you Advokids! The work you do has a ripple effect that
changes the lives of children, youth, and families for the better -
and what can be better than this! You have my admiration.” -
Liz, donor

"I 'had a long conversation with an Advokids' staff attorney
about my nephew in foster care in another state. The attorney
had a very frank and honest conversation with me. | just
wanted to say thanks. Your assessments of the situation were
spot-on and provided some needed perspective. Over time, it
became apparent that while we would maybe, eventually "win"
custody of my nephew, the negative impact to the child and his
foster family was not something we wanted to be responsible
for. It was a very difficult decision for our whole family. It is a
difficult thing you do, and it does Good in the world." - Frank,
relative
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